Minutes of the Northamptonshire County O

Scout Council Annual General Meeting Scou ts

Saturday 27t September 2025 - 4pm
y P P Northamptonshire

Sir John Lowther Centre

Present: Anna Swann (County Chair), Steve Rolt (County Lead Volunteer),
Glyn Timmins (County Treasurer), Becca Andrews (Centre Manager)

Then, as taken from the participants’ record: James Saunders-Watson (President), Ron Hasler (Vice
President), Tom Partridge-Underwood (Vice President), Paula Evans (Lead Volunteer East Midlands), Elaine
Farr, Tony Knott, Georgina Miles, Peter Morrall, Richard Paragreen, Patrick Richardson, Jeremy Sharman (High
Sheriff of Northamptonshire), Fiona Sharman, Sylvia Erskine (Deputy Mayor — Wellingborough Town Council),
Paul Byrne (Mayor — Raunds Town Council), Caroline Cross (Mayor — Irthlingborough Town Council), Rachel
Dando L'Olive (Mayor — Towcester Town Council), Mike Hallam (Deputy Mayor — Northampton Town Council),
Ben Jameson (Mayor — Kettering Town Council), Callum Reilly (Mayor — Corby Town Council), Gary Salmon
(Mayor — Higham Ferrers Town Council), Will Hazell, lan Malcomson, Alisdair Rolt, Karen Tonks, Graham
Patrick, Emily Tew, Sarah Tew, Lynda White, Toni Proctor.

Apologies: James Hakewell (Vice President), Alistair Cochran, Linda Edwards, Lee Jones, John Masters, Sheila
Pick, Piotr Shefchick, Christine Smith, Trevor Wayman, Lee Barron, Rosie Wrighting, Stuart Andrew, Katie
Thurston, Gill Mercer, Michele Hunt, Nathan Ingram, Caroline Jewell.

1. Welcome

The County Chair welcomed everyone to the AGM. It was noted that guests had had the opportunity to see
the Centre in use, with young people enjoying Scouting activities. Members of the Scout Council entitled to
vote were informed that they had been issued with voting cards and were asked to raise them when
required.

2. Apologies

There was a list for apologies to be noted at sign in and the Chair asked if any needed to be added. No further
apologies were notified.

3. Governance Matters

It was explained that this part of the meeting was to make sure the charity's foundations are in good order.

3a. Minutes of the 2024 AGM - Proposal for Adoption
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The County Trustee Board had reviewed the minutes of the previous AGM, and these minutes were
shared with the Council by email and were available online. The Chair put forward that these minutes
be taken as read and asked the County Scout Council to agree them as a true record of the meeting.

Seconded.
All in favour, none against.

3b. Adoption of the Revised Constitution

There had been no amendments to the constitution since the last AGM. The chair advised that the
constitution is available on the County website, and had been shared with the Council via email, as
well as the newsletter. It was proposed that the council adopt the constitution.

Seconded.
All'in favour, none against.

3c. Note the County's financial year
The Council members were asked to note the charity's financial year is 1st April to 31st March.
3d. Approve appointed and community members of the County Scout Council

The Chair stated that the County Scout Council can admit other people to membership, as appointed
or as community members in addition to the ex officio list shown in POR Rule 5.6.4. For the
forthcoming year there were no nominations.

3e. Agree the number of members that may be appointed to the County Trustee Board

The Chair advised that following good practice recommendations from the Charity Governance Code,
POR states Trustee Boards should have a minimum of 5 and no more than 12 Trustees in total. This
includes ex officio and co-opted Trustees. The County Scout Council were required to agree the
number of people to be appointed to the County Trustee Board. The outgoing Trustee Board
recommended that a maximum of 12 people are appointed and it was proposed that the County
Scout Council approve the recommendation.

Seconded.
All in favour, none against.

3f. Agree the quorum for future meetings of the County Scout Council

The Chair advised that the County Scout Council must agree its quorum, which is the minimum
number of County Scout Council members that must be present at Council meetings. The outgoing
Trustee Board recommended that the quorum should be set at 10% of eligible members with roles
recorded on the membership system. It was proposed that the council approve this recommendation.

Seconded.
All in favour, none against.
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4. Review of the previous year

The Chair explained that this part of the meeting was to reflect on the activities of the past year.

The Trustees' Report had been circulated to the Council by email and was also available on the website.
Highlights of the year included Steve Rolt leading the County through Transformation.

An update was given on the plans for the Amenities Block at the Centre. Progress had been slower than
anticipated while the Trustees explored alternative options, taking into account fundraising potential, the
time already invested, and the need to deliver a practical solution as soon as possible. A modular solution
had been agreed, with scope for future expansion once the initial units are installed. Approximately
£50,000 is required to begin the installation.

Thanks were expressed to the outgoing members of the Trustee Board for their thoughtful contributions,

time, effort, and commitment during their service as County Trustees. Thanks were also given to the
volunteers, trustees, and staff across the County for their dedication and commitment throughout the year.

4a. Receive and consider the Annual Report of the County Trustee Board, including the Annual
statement of Accounts

The Chair confirmed that the County Trustee Board had approved the Annual Report and Statement
of Accounts, and had received the report on the accounts from the independent examiner
Essendon Accounts & Tax Limited.
The Treasurer, Glyn Timmins, gave a brief summary of the Statement of Accounts.

5. Making Appointments
5a. Appoint the County Chair
Steve Rolt, County Lead Volunteer explained that following the Open Selection Process agreed by
the Trustee Board last year, the County Scout Council approved that Anna Swann should be
appointed as County Chairman for a term of 3 years, meaning she will continue to serve for a
further 2 years. A show of hands was requested for approval.
All in favour, none against.
5b. Appoint the County Treasurer
The County Chair advised that following the Open Selection Process agreed by the Trustee Board,
the recommendation to the County Scout Council is that Dom Winfield should be appointed as

County Treasurer for a term of 3 years. A show of hands was requested for approval.

All in favour, none against.
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The County Chair explained that Glyn Timmins was stepping down after serving 7 years as County
Treasurer. Thanks were given, on behalf of the entire team, for the support to the County through a
number of significant changes, including moving our finances from paper to Xero, a global
pandemic, three very different County Lead Volunteers, a World Scout Jamboree like no other, and
Transformation. It was noted that Glyn had remained cool, calm and collected, always managing to
navigate the optimal and most efficient path.

5c¢. Appoint members of the County Trustee Board

The Chair stated that following the Open Selection Process agreed by the Trustee Board, the
recommendation to the County Scout Council was that the following be appointed as Trustees:

Gillian Dowling for a further term of 1 year.

Alison Andrews, Henny Cameron, and Samantha Longhurst who were appointed last year for 3
years will continue as Trustees for the remainder of their term.

Glyn Timmins had agreed to continue as a County Trustee, to be appointed for a term of 1 year.
Caleb Newman joins the County Trustee Board and be appointed for a term of 3 years.

A show of hands for approval was requested.
All'in favour, none against.

Thanks were given to all the Trustees for their work during the year, particularly to Karen Tonks who
was standing down. The County Chair expressed thanks for the support that Karen had given to her
personally, and for the dedication to Northamptonshire County Scouts.

5d. Re-appointment of County President and Vice Presidents

The Chair explained that our President and Vice Presidents have no executive function or role and
activities can include ‘ceremonial’ duties such as presenting awards, hosting receptions, proposing
toasts or attending events as an official representative of Scouting. The Chair said that we are
always pleased to see them at our events. The role also includes the promotion of the wellbeing of
Scouting in the wider community by assisting to develop relationships between Scouting and other
institutions and associations as appropriate.

James Saunders Watson was proposed as President, and James Hakewell, Ron Hasler, and Tom
Patridge-Underwood as Vice Presidents. A show of hands to approve the proposal was requested.

All in favour, none against.
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5e. Appointment of the independent examiner

The Treasurer proposed that Essendon Accounts & Tax Limited be appointed as the independent
examiner. The Chair confirmed that Essendon Accounts & Tax Limited had been proposed, seconded
and are qualified for the role. A show of hands to approve their nomination was requested.

All in favour, none against.

5f. Election of Northamptonshire County Scout Council representatives to the Council of The Scout
Association.

The Chair stated that under rule 6.5 of POR, two County representatives needed to be elected to
the Council of the Scout Association in addition to the County Lead Volunteer and County Youth

Lead. This being an important link from County to the National organisation.

Harry Huckin and Jamie Nash had been nominated and seconded. A show of hands to approve their
nomination was requested.

All'in favour, none against.

6. Closing Remarks
6a. Date of the 2026 Annual General Meeting — Saturday 3" October 2026

6b. Close of Formal Meeting
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