County
Lead
Volunteer

e Trustee
Board

Volunteering Volunteering
Development Development

Support

Youth Team Programme

Team Leader Team Leader Leader Team Leader Team Leader
Members of
- Members of L Members of Members of
the team the team the team
( )\ 4 )
Community Programme
Engagement Support —
Sub team sub team
. J \_ J
Sub
4 ) ( ) committee
. . Programme
Admltr;nstratlon | Development |
H H sub team
Proposed County Post Transformation Overview L ) | b
/ | H Sub
See following slides for the detail e e
( )
Communications Higher Awards
sub team Sub team
. J
Sub
committee
( )
Service SILC Fundraising
sub team | sub team sub team
|\ J
( )
Instructors
sub team




Volunteering
Development
Joint Team Leader

Members of the team

Anyone who supports the team in
relation to its core buisines and
including those engaged in the
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Anyone who supports the
team in relation to its core
buisines

Trustee Board

-

o

Risk sub committee

~

)

4 )

F&GP sub committee

\_ )

Amenity Block
sub committee

)




Support Team

4 A C . ([ L ) A 4 N Members of the team
Communication L Administration SILC Anyone who supports the
Sub team Engagement Sub team Sub team team in relation to its core
Sub team (Operations) business and including
N 2N 2N U ) Safeguarding and Safety
Advisors
CMC members
4 I 4 I
SJLC Service SJLC Instructors
Sub team Sub team
4 ) N Y, N Y,
Fundraising
Sub team




Programme Team
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All activity advisors &
permit assessors
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Senior Awards

sub team

Members of the team
Anyone who supports the
team in relation to its core
business and including
all current section ACCs and
section leaders
ACC International
All event leaders
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